
International Management  

1. The definition and the characteristics of management process, its development, the 
subject and methods. The management schools/theories, (pre-classical, classical, 
behavioral, modern and empiric). 

2. The formal and non - formal side of the organizational systems. The most important 
types of the organizational structures. The substance of the centralization and 
decentralization. 

3. The substance of the planning process. The types of the plans. The formulation of the 
goals. The management by objectives.  

4. The characteristics of the enterprise/firm, the typical signs of the enterprise/firm and 
their life cycle. The different kinds of enterprises according of their legal status, the type 
of the entrepreneurship and   size. 

5. The process of the delegation in organizational systems. Authority, responsibility, 
Tasks. Job enrichment.  

6. The decision making process, its structure. The decision making methods. The risk 
mitigation. 

7. The human potential and its use in the production and management process. The 
personality structure and its basic parts. The managerial approach to the personality. 

8. Motivation in the human behavior. Description of the motivation theories according of 
Maslow, Herzberg, Vroom and others. 

9. The definition of the term: Personality and the prerequisites for the successful 
performance in his/ her job. The duties of manager stemming out from the managerial 
position. The leadership style.  

10. The tasks and signs of controlling process. The phases of the controlling process. 
Critical points in the controlling process. The methods used in the control. 

11. Foundations for International Management, managerial preparation for 
internationalization, why to study International Management. 

12. Globalization and its impact on the international management and entrepreneurship, 
three phases of  development and the factors influencing the globalization  process. 

13. Ethics and social responsibility, four perspectives on ethics, the social responsibility of 
corporations. 

14. Internationalization process of the multinational companies, models of the 
internationalization processes: Uppsala model of internationalization process, the Way 
of Internationalization. 

15. Multinational companies and their importance in the world economy. Historical 
development of MNCs. 

16. Typology of strategies in the International Management and Business - strategy on the 
level of mother company, strategy on the level of subsidiaries, strategy on the 
operational level. 

17. Development of organizational structure of the multinational companies - modification 
of the organizational structures. 

18. Define international human resource management (IHRM), approaches to managing and 
staffing subsidiaries. 

19. Major international human resource management (IHRM), recruitment and selection, 
training and development, cultural shock. 

20. New trends in the International Management and Business - Knowledge Management, 
individual and social barriers. 

 


